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DEN, knowledge
institute for culture &
digital transformation

DEN is the driver of digital
transformation for culture In the
Netherlands.

We Identify trends, support innovation,
we develop knowledge and tools,
stimulate partnerships and educate.

We make digital transformation
actionable for cultural professionals.
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What do we
v see?




Digital society

A Digitalisation in society increases and
will never disappear.

A The audience of the future  grows up in
a digital world.

A The use of digital technologies is
cruclial to reach, connect and
maintain audiences

A Growing possibilities for new and

additional value creation In the digital
domain.
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Generation Z Generation A

(1995-2009) (2010 - 2024)

A Gen Z expects personalised interactions Z72vPRCCOHI GI CBCUI 61 C- PRg 06 (
through various channels, they value unintentional global experiment where screens
individuality. are placed in front of them from the youngest

age as pacifiers, entertainers and educational

A Gen Z enjoys sharing and likes to take part in . BRECSCZ7z
conversations on topics that interest them
personally. @McCrindle Research

A shorter attention span
A gamification of education,
A increased digital literacy

A They are drawn to organisations that take DEN

social responsibility.

A Values are important: trust, integrity and
transparency.
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Onderwijsraad:
opmars slimme tech
1s 'gamechanger’,
strenge spelregels zijn
nodig

‘Edutech is a gamechanger’

Intelligent technology Is going to
fundamentally change education .

@ Ardi Vleugels

EdTech companies: rise in revenu
expected from Q ChilliGh in 2020
to g § 1 C ChilliNnNIC2027.

The technology of education, once
a mere facilitator, now shapes how

we learn, teach and interact in
schools. lechnology-Driven Education: A New Fra Ol
| .carning

@ By Denys Vorobyov, Forbes Councils Member.
for Forbes Technology Council, COUNCIL POST | Membership (fee-based)

Published Feb 01, 2024, 09:00am EST



[ZINNIG, CREATIEF
) ZIKAAL

Survey on amateur artists

(NL.2022) VRIJE TI1JD

TEURKUNST

Findings on online educating and sharing:

Almost a third of the practlctloners
educate themselves g 61 RO 1 Sz

In addition, the internet and social media
are many used platforms to share their
creations. Especially for amateurs that
practice writing, dancing, photography,
film drawing, painting, sculpting, etc.
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Accessibility

European accessibility Act, June 2025
Accessible digital services (like websites) for
people with a dissability become mandatory

Opportunities
A Online artistic content for audiences with a
physical disabllity

A Onsite digital devices

National
Theatre
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Allthe worlds a stage™.
The rise of Immersive experiences










v v Bblgg@st part of digital transformation
is changing the way we think S'Y

Simeon Preston
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Digital transformation on an organisational level

ZORURPD: -1 CHC:- 6 CUg CundabédmlciGuesu inCCChbg Cbbl C
customer interactions and customer experiences,

value propositions and business models,

operational processes, and in the management and use of information,

as a result of the impact of digitalisation s 6 Cg CU- 6 RC:- PR O6CC:- 6 ECC

Rick Maes, emeritus professor University of Amsterdam
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Whatis digital transformation?

AN
AdmA
i fnad
$ L
. ene 4. . en se e Digital
Digitisation Digitalisation transformation
Converting analogue From analogue New business models and
data to digital format processes to digital applications using digital
processes (automation ) data and applications

A digital strategy provides direction for your digital transformation process. DEN
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What obstacles do you encounter in your digital transformation?

working in silos

technical knowledge
opposition

ShO red ViSion no obstacles

" money
expertise lack ofresources |0k of skills digital illiteracy

p rO p e r fo r m O t i O n technical resources

ancient point of views technology is always good
too centralized decisions

financial resources
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Developing a
v digital strategy




The necessity for a
digital strategy

A Making conscious choices about how
you relate to the digital society

A Gaining insight into opportunities,
challenges and risks for your
organisations

A Developing an organisational vision on
digital to formulate desired projects

A Adopting an integrated approach to
digital projects with the involvement of
various departments and areas of
expertise
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Digital Strategy
Roadmap

Current
Situation

..Start with a vision & ambition...
before initiating a digital project

Execution
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Step 1

v\ \(our- current
situation



What Is your current situation ?

¢ Usefulness & Necessity
e Organisational Objectives Current

» Digital Transformation Situation
Maturity
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Measure your digital
transformation maturity

Digital Transformation Scan




Digital Transformation subjects & maturity levels

Audience and Value ‘ .

e

= Q =@ x © .
= X
@ =@ -
Culture and Competencies .. Strategy and Budget
Digital

transformation
' °.Integrated
Your digital ambiti-
. ons are integrated in
4. Connecting your strategy with
You are progressing the audience at the

3. Executing from separate initia- BRI

Your organisation is ’(cjiv_es t0d§t!‘ftl'38Yt'_ .
. able to implement iriven digital activi=
2.Learning and execute digital ties.

Your organisation is transformation initiati-
1. Starting developing skills and ves.

gaining knowledge

Processes and Structure Data and Technology
You are at the start of about digital trans-
the digital transfor- formation and new

mation of your organi- technologies.
sation.

DEEN
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DEN Digitale transformatie Onderwerpen Kennis & inspiratie Tools Academie EN/NL Q

Fasel
Jouw organisatieis
startend

Uitkomst: 1/5

Je staat aan het begin van de digitale transformatie van je organisatie.
Hoe zorg je ervoor dat iedereen in de organisatie dezelfde taal gaat
spreken zodat je een goed voorbereide start kunt maken met digitale
transformatie? Waar begin je? Ontdek het op deze pagina.

Je persoonlijke resultaten zijn per e-mail aan je verzonden

é&——— Digitale Transformatio Scan

In het kort: zo zet je de volgende stap Onderwerpen
. 3\
Stel je néeuwsgleng op, zorg dat de organisatie bereldwillig wordt om met digitale - Publiek 3 toskcemst Detatewt . )
transformatie aan de slag te gean ( Digitale siratagle 3\
Ii Diginasl bealeid \':l
; Deel je uitslag
K —\I {-'—-\ .-—-\‘ /_\|
A )
' o= g <°_°J Un)(w)(#)
3
av noend
3 Uitvoerend o g e
e ok Yt A hetreed

aivata

o ALRME amn St By
do

o w'.

ceparinrse.

Doe kennis op over digitale transformatie en innovatie en |aat [e inspireren door
anclere organisaties. Hierdoor krijg je niet alleen zicht op welk ambitieniveau je
sangpreekt, maar ontwikkel j@ ook een gemeenschappelijke taal in je organisatie
wasrmes iederean onderdes! wordt van de digitale transformatie. Tegelijkertijd kan je
acht een eerste start maken door concrete acties in gang te zetten. Een digitale
strategie halpt je herbij.

Onze cursus innovatie? werken kan je helpen een serste stap te
maken. Naar de cursus
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Digital Transformation | What is your maturity?

Why and for who do
you exist?
‘ Audience and Value

.

Do you have the vision and
resources to invest in digital?

Do your employees A AN ©
contribute to digital 3 Q = xS
developments? = X
Culture and Competencies .. Strategy and Budget
Digital

transformation

( g

’ I
To what extent do you collect

data to make decisions and

Processes and Structure Data and Technology
K use technology to innovate?
To what extent does
technology support you and

your organisation in your daily
work?
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Exercise — have a conversation - 10min!
What are your digital opportunities and development possibilities?

What would you like What would you like What would you like

to keep doing? to develop? to reduce?

What digital opportunities do you
see for your organisation and
audience?

Think about what is already going
well and what you are proud of.

What obstacles do you see and
what is the reason?
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