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DEN is the driver of digital 
transformation for culture In the 
Netherlands.

We identify trends, support innovation, 
we develop knowledge and tools,  
stimulate partnerships and educate.

We make digital transformation 
actionable for cultural professionals.
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Å Digitalisation in society increases and 
will never disappear.

Å The audience of the future grows up in 
a digital world.

Å The use of digital technologies is 
crucial to reach, connect and 
maintain audiences .

Å Growing possibilities for new and 
additional value creation in the digital 
domain.
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Generation Z
(1995- 2009)

Å Gen Z expects personalised interactions 
through various channels, they value 
individuality.

Å Gen Z enjoys sharing and likes to take part in 
conversations on topics that interest them 
personally. 

Å Values are important: trust, integrity and 
transparency.

Å They are drawn to organisations that take 
social responsibility.

Generation A
(2010 - 2024)

ŹźvÞßĊƇóÍĠÍĊĐƇÚÍóÍĆ·ĐßøóƇ·ĆÍƇă·ĆĐƇøÙƇ·óƇ
unintentional global experiment where screens 
are placed in front of them from the youngest 
age as pacifiers, entertainers and educational 
·ßÉĊŚƇŹź

@McCrindle Research

Å shorter attention span 
Å gamification of education, 
Å increased digital literacy
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Intelligent technology is going to
fundamentally change education .

EdTech companies: rise in revenu 
expected from ƍƇņƇbillion in 2020 
to øğÍĆƇƍŇŅƇbillion in 2027.

The technology of education, once 
a mere facilitator, now shapes how 
we learn, teach and interact in 
schools. 



Findings on online educating and sharing:

ŹAlmost a third of the practictioners
educate themselves øóìßóÍŚź

In addition, the internet and social media 
are many used platforms to share their 
creations. Especially for amateurs that 
practice writing, dancing, photography, 
film drawing, painting, sculpting, etc. 
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European accessibility Act, June 2025
Accessible digital services (like websites) for
people with a dissability become mandatory

Opportunities
ÅOnline artistic content for audiences with a 

physical disability

ÅOnsite digital devices
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Bronvermelding

ŷvÞÍƇbiggest part of digital transformation
is changing the way we think ŚŸ

Simeon Preston



At most, 10% of what is needed for 
digital innovation is about technology.

The remaining 90% 
is about the customer/visitor/user, 
leadership, new forms of collaboration, 
timing, etc.
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Ź0ßÚßĐ·ìƇĐĆ·óĊÙøĆò·ĐßøóƇĆÍÙÍĆĊƇĐøƇĐÞÍƇfundamental changes in 

customer interactions and customer experiences, 
value propositions and business models, 
operational processes, and in the management and use of information, 

as a result of the impact of digitalisation øóƇøĆÚ·óßĊ·ĐßøóĊƇ·óÉƇĊøÄßÍĐĦŚź

Rick Maes, emeritus professor University of Amsterdam
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New business models and 
applications using digital 

data and applications

From analogue
processes to digital 

processes (automation )

Converting analogue
data to digital format

A digital strategy provides direction for your digital transformation process.
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Å Making conscious choices about how 
you relate to the digital society

Å Gaining insight into opportunities, 
challenges and risks for your 
organisations

Å Developing an organisational vision on 
digital to formulate desired projects

Å Adopting an integrated approach to 
digital projects with the involvement of 
various departments and areas of 
expertise
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What is your current situation ?
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Digital Transformation Scan

Measure your digital 
transformation maturity
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To what extent do you collect 
data to make decisions and 
use technology to innovate?

Do your employees 
contribute to digital 

developments?

To what extent does 
technology support you and 

your organisation in your daily 
work?

Why and for who do 
you exist ?

Do you have the vision and
resources to invest in digital?
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What would you like 
to keep doing?

What would you like 
to develop?

What would you like 
to reduce?

What obstacles do you see and 
what is the reason?

Think about what is already going 
well and what you are proud of.

What digital opportunities do you 
see for your organisation and 

audience?
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